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Tapestry	 Evaluation	 and	 Strategy	 is	 carrying	 out	 an	 external	 evaluation	 to	 better	 understand	
how	effective	the	Prairie	Organic	Grain	Initiative	(POGI)	has	been	in	increasing	the	resilience	of	
the	grain	sector	in	the	Prairies.	We	have	collected	information	through	surveys/interviews	with	
more	than	80	organic	and	transitioning	farmers,	interviews	with	sector-level	experts	and	grain	
buyers,	data	from	COTA,	POGI	program	records,	and	discussions	with	POGI	staff	and	partners.	
We	 are	 still	 in	 the	 process	 of	 collecting	 and	 analyzing	 information.	 This	 report	 shares	 early	
findings	related	to	four	of	the	main	goals	of	POGI.	
 
	
Goal	1:	Increased	collaboration	among	provincial	associations,	farmers,	
industry,	funders	and	government	
	
Collaboration	 takes	 work	 and	 dedicated	 resources.	 It	 requires	 some	 structure	 to	 help	move	
things	forward,	and	flexibility	to	respond	to	what	you	learn	along	the	way.	Our	findings	suggest	
that	 POGI	 has	 been	 effective	 at	 increasing	 collaboration	 between	 different	 sectors,	 and	
especially	 at	 increasing	 collaboration	across	 the	Prairie	provinces.	We	have	also	worked	with	
POGI	 staff	 and	 partners	 to	 identify	 ways	 to	 help	 the	 partnership	 work	 even	 better	 moving	
forward,	including	even	more	involvement	from	provincial	partners	and	more	clarity	on	how	to	
address	any	partnership	issues	that	come	up	along	the	way.	
 

“That	 collaboration	 is	 there	 -	 that	 has	 built	 trust.	 Inviting	 the	 bigger	 brands	 in	 the	
supply	chain	has	lent	credibility	to	the	farmers.”	-	Funder	

 
“They	are	already	forging	a	path,	building	a	foundation	on	which	other	more	tangible	
improvements	can	be	built.”	-	Researcher	
	
“Overall,	 really	 really	 impressed	 with	 what	 they	 have	 done/	 achieved.	 Quite	
transformational.”	-	Farmer	and	consultant	

 



	

	
	

Goal	2:	Developing	tools	that	are	accessible	to	farmers	
	

● Over	 27,000	users1	 visited	 Pivotandgrow.com	between	 June	 25,	 2016	 and	August	 1,	
2018.	 This	 includes	 over	 18,000	 visits	 to	 the	 price	 lists	 page,	 over	 6,000	 visits	 to	 the	
Business	to	Business	directory,	and	over	2,500	visits	to	the	pages	for	the	green	manure	
toolkit,	new	farmer	kits,	and	event	listings.	*Note:	these	numbers	would	count	farmers	
more	than	once	if	they	visited	the	pages	multiple	times.		

● Over	 1,000	 farmers	 have	 attended	 field	 days	 and	 organic	 conferences	 (though	 this	
number	likely	includes	some	farmers	who	attended	more	than	one	event).	

● 52	farmers	in	the	nutrient	management	program	
● More	than	150	calls	to	the	1-800	organic	expert	line		
● More	than	150	people	have	participated	in	organic	agronomy	training.	

	
	
Goal	3:	Encouraging	changes	in	farm	management	shown	to	be	effective	for	
increasing	quality	and	quantity	of	grains	
 
When	we	started	this	evaluation,	we	knew	that	POGI	tools	were	reaching	farmers	but	we	were	
not	sure	whether	this	would	mean	changes	to	how	farms	were	being	managed.	It	can	take	time	
for	people	to	put	things	into	practice	after	learning	about	them.	It	can	take	even	more	time	to	
see	results	on	a	farm	after	making	changes.		
	
We	asked	39	organic	farmers2	how	POGI	tools	contributed	to	changes	they	had	made	on	their	
farm.	 	 23	 (59%)	 reported	 that	POGI	 contributed	directly	 to	 changes	 in	 soil	health	practices,	
crop	rotations,	seeding	and	harvest	practices,	 intercropping	practices,	and/or	green	manure	
management	(see	Figure	1	below).	

																																																								
1	We	use	google	analytics	definition	of	users,	which	is	the	number	of	users	who	initiated	at	least	
one		session	during	this	timeframe.	Some	individuals	could	be	counted	more	than	once	if	they	
look	at	the	website	from	different	devices	or	locations.	
2	We	reached	out	to	farmers	who	had	used	some	of	the	main	POGI	tools.	Farmers	who	did	an	
interview	may	have	been	more	likely	to	say	something	positive	about	POGI	tools.			



	

	

 
	
Many	farmers	who	said	POGI	contributed	to	changes	on	their	farm	talked	about	how	important	
it	was	to	connect	with	other	farmers	at	conferences,	workshops	and	field	days.	Some	farmers	
we	talked	to	emphasized	the	importance	of	talking	to	other	farmers	and	using	other	resources	
to	decisions	about	changes	on	their	farm.		
	

“From	workshops	and	the	[Canadian	Organic	Growers	Fieldcrop	Handbook]	you	really	
find	out	that	you	do	need	to	get	your	nutrient	levels	right	and	work	on	that,	and	we’ve	
found	that	there	 is	a	10	year	wall	where	you	don’t	have	any	phosphorus	 left	 in	your	
soil	and	we	found	out	that	compost	is	a	good	solution.”	-	Farmer	in	Manitoba	
	
“One	of	the	most	important	tools	for	me	is	going	to	the	Organic	conferences	and	soil	
health	 conferences	 and	 talking	 to	 other	 farmers	who	 have	 tried	 different	 practices.	
This	is	how	I	first	discovered	the	use	of	cover	crops	-	Farmer	in	Saskatchewan	
	
“I	think	in	a	lot	of	cases	its	knowledge	that	we	have	already	that	makes	the	changes	in	
management	 (I	 am	 an	 old	 farmer).	 But	 conferences	 and	 speakers	 reinforce	 this	
knowledge.”	-	Farmer	in	Alberta	
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Figure	1:	How	did	POGI	tools	contribute	to	changes	you	
have	made	on	your	farm?		



	

	
Goal	4:	Supporting	those	interested	in	transitioning	to	organic	management	
	
According	to	the	Canada	Organic	Trade	Association	(COTA),	we	have	seen	about	a	16%	increase	
in	the	number	of	acres	dedicated	to	organic	 field	crops	 in	the	Prairies	 from	2014	(just	before	
POGI	started)	to	2016	(the	most	recent	data	available)3	(See	Figure	2	below).	
	

	
	
	
There	are	many	things	that	can	lead	to	the	decision	to	transition	to	organic	management,	and	
POGI	may	be	only	one	factor	in	that	decision.	Similarly,	there	are	many	factors	at	play	that	can	
determine	success	during	that	transition	period.		
	
We	surveyed	37	non-organic	and	transitioning	farmers	who	had	used	POGI	tools.	Farmers	who	
had	 recently	 transitioned	 to	 organic	 management	 listed	 financial	 considerations,	 reducing	
inputs	 or	 price	 of	 inputs,	 and	 sustainability	 as	 reasons	 for	 transitioning.	 A	 few	 farmers	 also	
mentioned	that	it	was	helpful	to	talk	to	other	organic	farmers	or	that	they	made	their	decision	
to	 transition	 based	 on	 those	 conversations.	Many	 farmers	 also	 indicated	 that	 POGI	 tools	
influenced	their	decision	and/or	supported	their	transition	to	organic.	Many	farmers	who	had	
not	 transitioned	 to	 organic	 also	made	 changes	 on	 their	 farms	based	on	what	 they	 learned	
from	POGI	tools.			
	
	
																																																								
3Canada	Organic	Trade	Association	(2016).	Growing	Organic	in	the	Prairies	2014	Statistics.		
Canada	Organic	Trade	Association	(2017).	Organic	Agriculture	in	the	Prairies		2015	Statistics		
Canada	Organic	Trade	Association	(2018).	Organic	Agriculture	in	the	Prairies	2016	Data.		
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Figure	2:	Number	of	organic	field	crop	acres	in	the	
Prairies	2014-2016		

(Source:	Canadian	Organic	Trade	AssociaZon)	



	

	
Selected	quotes	from	farmer	surveys	are	shared	below:	
	

Q:	What	influenced	your	decision	to	transition	to	organic?	
A:“Workshops,	field	days,	but	mostly	I	was	more	dissatisfied	with	the	ever	increasing	
demand	for	chemicals	on	my	operation,	and	the	risks	associated	with	them.”	-	Farmer	
in	Saskatchewan	
	
A:	The	expenses	or	the	overhead	of	conventional	farming	vs	organic.	I	wanted	to	lower	
my	 input	cost.	And	yes,	POGI	has	supported	my	decision	to	 transition;	 the	workshop	
was	really	good.”	-	Farmer	in	Alberta	
	
A:“The	field	days	have	lots	of	information	that	is	applicable	to	conventional	farms,	so	
even	 though	we	 are	 not	 organic	 (and	may	 never	 be),	 the	 research	 is	 helpful	 to	 our	
farm.”	-	Farmer	in	Saskatchewan	
	

	
 
 


