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PHASE 1: LITERATURE REVIEW

• Based on Farm Management 
Canada’s research on specific 
risks in agriculture

• Background to inform 
remainder of project



PHASE 2: CASE STUDY INTERVIEWS

• On-farm visits
• Survey of quantitative & 

qualitative, details of operations & 
financial details

• Focus on transition years
• Sectors:

• Field crops
• Vegetables & fruits
• Dairy
• Other livestock
• Specialty crops



PARTICIPATION: CASE STUDIES

• 40 growers across Canada

• 4.5 hours: Average time spent 
with each grower

• Representation from BC to 
Nova Scotia, with quite a few 
representatives from western 
Canada



PHASE 3: FOCUS GROUPS

• Snakes & Ladders (challenges 
& opportunities)

• Brainstorming Solutions

• Clear regional differences, but 
also clear themes nationally



PARTICIPATION: FOCUS GROUPS

• 9 focus group discussions 
across Canada
• 8 with producers, 1 with 

certifiers

• 130 focus group participants 
overall



PHASE 4: REPORTING/OUTPUTS

• Literature Review
• Final Report

• Executive Summary
• Proposed Transition 

Resource Referral Tool
• Evaluation of transition 

programs



BARRIERS TO TRANSITION

1. Record keeping
2. Weed Management
3. Finding access to technical 

expertise 
4. Understanding certification 

requirements
5. Cost of organic inputs



BARRIERS TO TRANSITION

% of respondent growers



THE RISKS OF TRANSITION

(ranking based on case study interviews)

Literature Review:
• Labour
• Money 

Management
• Production
• Technology
• Expansion

Growers:
1. Certification 

Process
2. Economic Viability
3. Personal 

Health/Stress



FINANCIAL RISKS TO TRANSITION

• Reduced revenues for some 
growers, but not as prevalent as 
expected

• High capital costs, especially for 
field crops

• Some demand for crop 
insurance (using alternate risk 
mitigation strategies instead)

• Risk of disastrous market loss 
more significant than perceived



RESOURCES NEEDED FOR TRANSITION

• Majority of group discussions 
about lack of access to extension 
resources

• Past reliance on resources & 
preferences for future: PEOPLE

• Need for extension, access to 
peers & mentors through 
conferences



UNIQUE REGIONAL CIRCUMSTANCES

• Access to land issues: BC

• Social stigma: Prairies

• Easy access to market: ON

• Unique success/programs: 
Quebec

• Low organic premiums: 
Maritimes



SUMMARY OF KEY RISKS
Source: “Transitioning to Organic: A Risk-Based Analysis”. For more information visit www.cog.ca

Understanding Certification Process
A grower may not be able to access resources required 
to successfully navigate the certification process, 
including selection of a certifying body.

Record Keeping
Insufficient or inaccurate records may lead to a crop not 
being certified. The burden of record keeping may lead 
to a grower not completing transition process.

Weed Management
A grower may not be able to access the resources 
required to adequately maintain control of weeds and 
other pests.

Non-Allowable Inputs
A lack of clarity on inputs allowed for organic 
certification may lead to a crop not being certified.

Few Buyers
Growers relying initially on a single buyer may lose their 
market if the purchasing business fails. The anticipated 
organic market premiums may not come to fruition.

Key Risks

Consultant/mentor

Field days and research plots

Producer group or organization

Internet Articles

Internet Webinar

Books or other hard literature

Risk Mitigation: Resources for Growers

ask us about Transitional Resource Referral

Fertility 
Management

A grower may find 
maintaining adequate 
nutrient levels a challenge 
when unfamiliar with organic 
production practices.

Access 
to Inputs

Growers may have 
challenges accessing organic 
seed and fertilizer (or organic 
feed for livestock) at cost-
effective pricing.

Access
to Labour

Growers may have difficulty 
accessing sufficient labour 
for organic management 
practices.

Market Channel 
Development

Growers may have difficulty 
accessing markets, 
experience price volatility, or 
need to change/develop 
marketing channels.

Other Risks

Parallel Production
Growers may not be aware that production of the same crop both conventionally and with organic practices may lead to not being certified.

Maintaining Yield
A grower may not be able to maintain sufficient yield for profit, due to farm-specific circumstances or unavailability of extension resources.

Peer Stigma 
Many transitioning growers face stigma from other growers in their neighbourhood, with possible social detachment a personal risk.

Maintaining Cash Flow
Products during transitional years may result in lower revenue due to lower yield or quality, or sometimes being difficult to market at all. 

Access to Capital
Profits generated from organic crops may not be sufficient to cover the high capital investment required for transitioning.

Medium Risks

The Risks of Transitioning: Informed by Organic Growers

14
identified

risks

130
focus group
participants

40
on-farm

visits

9
focus
group

discussions

1
Objective:

identify risks
to transitioners

This collaborative effort between COG and 
provincial organic grower organizations 
across Canada set out to identify the key 
risks and challenges for Canadian growers 
transitioning to organic.



RECOMMENDATIONS

• Support active extension
• Clarity on inputs
• Uniformity of process
• Learn from success
• Foster value-added supply 

chains
• Transition program



WHAT’S NEXT?

• Mentorship program proposal

• Working with the Organic Value Chain 
Roundtable on a strategy for a national 
inputs list

• One Level at a Time: Transitioning to 
Organic Vegetable Production available 
for pre-order

• Next phase of work on transition 
business risk: AgriRisk Proposal to 
address need for BRM tools specific to 
organic and transitioning farmers



THANK YOU!

Questions?


